KOMIIETEHIIUSA YK-2

VK-2 Croocoben

pa3pabaThIBaTh,
PCATIN30BbIBATH MPOCKT U YIIPABJIATH UM

3-YK-2 3nHate: MeTo/bl pa3padoTKH, pealn3aluy MPoeKTa U
yTIpaBJICHUS UM

V-VK-2 Ymers: pazpabarbiBaTh, pealn30BbIBATh IPOCKT U
yIPaBIATh UM

B-VYK-2 Bnanets: MeTogaMu pa3paboTKH, peain3alui IpoeKTa U
yIPaBJICHUS. UM

[Tepeuenn Oos13aTe/IbHbIE TN CHUILTHHBI:
JTUCIUILTAH MenemkMeHT - 3 ceMecTp
Bonpocel OTBeThI
MeHeIKMEHT - 3 ceMecTp
1. IlpounTaiiTe 3aganue U BEIOEPUTE BEPHBIN BApHAHT OTBETA: 4

OT Kakoro JAaTWHCKOTO
«MEHEIKMEHT», U YTO OHO 03HA4aeT Ha pycckom?

1. xymer;
2. IEHbIH;
3. BOUH;
4. pyka

CJIOBa IMPOUCXOOUT aHTJIMHCKOC CJIOBO

2. IlpounTaiite 3a1anue U BEIOEpUTE BEPHBIN BapUaHT OTBETA! 2
Yro siBisieTcss 0ObEKTOM YIPABICHHS, B COOTBETCTBUU C KOTOPBIM CTPOUTCS
cucTeMa yIpaBJICHUS?

1. TOJNBKO HAIMOHAJIBHOE XO3SHUCTBO U MPEANPHUATHS, KOTOPBIC SBISIOTCS
OCHOBHBIM 3BEHOM CHUCTEMBI HAIMOHAILHOI'O X035 CTBA;

2. BCE TO B COIMAILHO-)KOHOMHYECKOW CHCTEME, YTO HYXKIAeTcs B
COTJIaCOBAHHMH COBMECTHRBIX JICHMCTBHIL €€ DJICMEHTOB;

3. DKOHOMHYECKOE O00COOJIEHHOH 3BEHO B HAIMOHAJILHOM XO3SHMCTBE:
pEANPUATHE, KOOTIEPATHB, MAJIOE MTPEANPUITHE U IPOY

3. IlpounTaiite 3aanue U BEIOEpUTE BEPHBIN BapUaHT OTBETA! 3

Kto u3 NEPCUUCIICHHBIX HUKEC YYCHBIX ABJIACTCA OCHOBOIIOJIOXXKHUKOM
IIKOJIbI «HAYYHOC praBHeHHe))Z?

1. Abpaxam Macnoy

2. Aupu Daiions

3. ®penepuk Teitnop
4. Nyrnac MakI perop

4. [IpounTaiite 3a1aHue U BHIOEPUTE BEPHBII BApUaHT OTBETA! 3
C ueM Ooutbliie BCero CBsI3aHbI €U TeOpUu MOTHBaMu A. Macnoy?
1. npou3BOAUTENBHOCTBIO COTPY/THHKA,

2. )KeJTaHWEeM COTPYTHUKA COKPATUTh 00bEM pabOTHI;

3. 00IIMMU TOTPEOHOCTAMHU COTPYAHUKA

5. IlpounTaiite 3a1anue U BbIOEpUTE BEpHBIN BapuaHT OTBETA! 3

YTo OTHOCHUTCS K OCHOBHBIM (DYHKITHSIM YIIPaBJICHUSI OpTaHU3aIHen?

1. ananms;

2. oOMeH nHpopManue;

3. mo0yxeHue;




4, B3pICKaHUE

6. [IpounTaiite 3a1anue u BbIOEpUTE BEpHBIN BapUaHT OTBETA!
Kaxkue criocoObI mpeicTaBiasoT OO0 METOTBI YIIpaBaeHUs?
1. ucronp30BaHMS PECYPCOB OPraHU3ALINY;

2. CO3[TaHKE OPTaHU3aINI U YIIPABICHUS UMHU;

3. Bo3meiicTBUe cyOBeKTa yNpaBICHUS Ha OOBEKT YIpPaBICHHUS IS
JOCTHIKECHUS TIOCTABICHHBIX IIEJIeH;

4. UCTIONBL30BaHME 3HAHUN B 00JIACTU yIIPaBICHUS.

7. [IpounTaiite 3ajaHue U BEIOEPUTE BEPHBI BapuaHT OTBETA!
Uro Takoe MEeXaHU3M YIIPaBJICHUA?
1. COBOKYITHOCTH METOJIOB YNPABIICHUS B MX KOMILUIEKCE M B3aUMOCBSI3SX;

2. KOMILIEKC OCHOBHBIX TOJIOKEHUH, Oonpeaensonuil GyHKIMOHUPOBAHHE
CHUCTEM YyTPaBIICHHUS;

3. IoKa3arenyu KOHTPOJIsS, OLIEHKH U CTUMYJIMPOBAHUS PAOOTHI

8. [Ipouwnraiite 3ajaHNe U BEIOEPUTE BEpHBIM BapUAHT OTBETA!

UTo U3 MepeurcICHHOTO HUXKE HE SIBIISICTCS 00sI3aTCIIbHBIM TPEOOBaHUEM K
uean?

1. KoHKpeTHOCT®;
2. 3mepumocTsb;
3. Jlorocpo4HOCTS;

4. OrpaHu4eHHOCTh IO BPEMEHH.

9. IIpounTaiite 3a1aHue U BEIOEPUTE BEPHBIN BApUAHT OTBETA!

Kakoe u3 nepeuricieHHbIX AeHcTBUI Bbl Obl OTHECIN K COLMANIBHO-
MICUXOJIOTMYECKOMY METO/1y YIIpaBJICHUS?

1. pykoBoauTENb OOBSIBII BBITOBOP COTPYIHUKY 3a HEBBIOJIHEHHE CBOETO
pacHopsKEHUS

2. I3MEHEH NOPsI0K paboThl M IPEMUPOBAHUS 32 BHICOKOE KaueCTBO €€
BBITIOJTHEHMUS;

3. IPUHSATO PELIeHNE O CTPOUTENILCTBE 3aBOJICKOTO MPOPUIAKTOPHS;

4. BBe/leHa aBTOMATHU3UPOBaHHAs CUCTEMa KOHTPOJIS UCIIOJIb30BAHUS
pabouero BpeMeHH.

10. IpounTaiite 3agaHne 1 BbIOEpUTE BEpHBIN BapUaHT OTBETA:

B uem cocTout cnenudpuka aAMUHUCTPATUBHBIX METOA0B yrpaBieHus? 1.
OHM HCIOJIB3YIOTCA C IPYTUMHU METOJAMH YIIPABIICHUS;

2. OT UX UCIIOJb30BaHUS 3aBUCUT BCP(I)CKTI/IBHOCTB XO03SMCTBEHHOU
ACATCIIBHOCTH NIPCANIPUATHUA

3. 3TH METO/bI ONUPAIOTCS HAa IPUHYKAECHUE B IPOTHBOBEC
CTUMYJIUPOBAHUIO.

11. [IpounTaiite 3a1aHue U BHIOEPUTE BEPHBII BApUaHT OTBETA!

B 4eM coCTOAT OCHOBHBIE ITPEUMYILECTBA JIMHEWHON OpraHU3allMOHHON
CTPYKTYpHI yIIpaBiIeHUs?

1. BeICOKHE Tpe6OBaHI/ISI K PYKOBOAUTCIIIO,

2. KOHIIEHTpAIVsI BCEH BIIACTH B BEPXHEM 3BEHE YIIPaBIICHHS,




3. €IMHCTBO M YETKOCTh PACIIOPSAAUTEIHCTBA, 00I3aHHOCTEH U
OTBCTCTBCHHOCTH,

4. OTCYTCTBHE BTOPOCTEIICHHBIX 3BEHBEB 110 YIIPABICHHUIO JEATEILHOCTHIO
HUCIIOJTHUTEIIEN.

12. IIpounTaiite 3a1aHe U BRIOEPHUTE BEPHBIH BapUaHT OTBETA:
Uro xapakrepuszyer Matpuna Ancodda?

1. cTparernn pocra KOMITaHUH;

2. CTpaTeruu Craja KOMIIaHUU;

3. KOHKYPCHTHBIC CTPAaTErnu KOMIIaHUH.

13. IIpounTaiiTe 3a1anre 1 BIOEpUTE BEPHBIN BapUAHT OTBETA:

HOLIGMy PYKOBOACTBO 00513aHO 0CO3HABATh B3aNMOCBSI3b BHYTPCHHHUX

IIEPEMEHHBIX?
1. uHaye pyKoOBOJCTBO HE JOOBETCS MOCTaBIECHHBIX LIEIEH;
2. opraHu3ans CHU3UT 3 (HEeKTUBHOCTH CBOCH paboTHI;

3. TaK Kak OpraHu3anus - OTKpbITasd CUCTCMA.

14. [IpounTaiite 3a1aHue U BBIOEPUTE BEPHBII BapUaHT OTBETA!

Yro npezacrasiseT co0oii onpeeneHne IpUMepHO CTOUMOCTH PECYPCOB,
HEOOXOIMMBIX IS BBITIOJIHEHHS OTIepaIiii IpoeKTa?

1.ynpaBiieHre CTOMMOCTBIO
2.pa3paboTka OropKeTa pacxoJIoB
3.CTOMMOCTHas! OIIeHKa

4 crerneHbs TOYHOCTH

15. IlpounTaiite 3aganne 1 BbIOEpUTE BEpHBIN BapUaHT OTBETA:
UTo BXOJUT B IJIAH yNPABIECHUS IPOCKTOM?

1.nnaH ynpaBieHus pacucaHueM

2.HaJIOTOBas OIIEHKA

3.peecTp pUCKOB

4.myaH yrpaBiieHHs 00ecliedeHHEM TPOEKTa NEPCOHAIOM

16. [IpounTaiite 3a1aHue 1 BHIOEPUTE BEPHBII BapUaHT OTBETA!
UTO IpUBOUTCS B OMTUCAHUH COACPKAHHS POCKTA?

l.cmeta

2.CBOJIHBIN OIOIKET

3.MHCTPYMEHTHI U METO/IBI

4.0tueT

17. IlpounTaiite 3agaHne 1 BbIOEpUTE BEpHBIN BapUaHT OTBETA:
Uemy city’>KMT COBPEMEHHOE YIIpaBJIeHHE KayeCTBOM?
1.ompenenenue GroxeTa MpoeKTa

2.B3aMO3aMEHSIONINM KOMIIOHEHTOM YIIPABICHHS TPOSKTOM
3.JIOTIOJTHEHUEM K YIIPABICHHS TPOEKTOM

4. MHCTPYMEHTOM YIIPaBJICHUS] IPOEKTOM

18. IlpounTaiite 3aganne 1 BbIOEpUTE BEPHBIN BapUaHT OTBETA:
Kakas noxkymeHTanus coiep>Xxut nHGOpMalnio 0 MPUIMHAX BO3SHUKHOBEHUS
po6ieM, 000CHOBaHKE MPEANPHUHATHIX KOPPEKTUPYIOUIMX ISHCTBUH, a




TaK)Ke MHBIC HAaKOTUICHHBIC 3HAHUS, OTHOCSIIMECS K PaCIPOCTPAHECHUIO
uHpopmanuu?

1.1oKymMeHTaIMs TPOEKTA.

2.JOKYMEHTAIUsl O HAKOTUICHHBIX 3HAHUSX.

3.0TYETHI 10 TPOCKTY.

4.yBeTOMJICHUE YYACTHUKOB MMPOCKTA

19. [pouwnraiite 3a1aHKe U BHIOCPUTE BEPHBIN BapUAHT OTBETA:

Uro sBISIETCS KIIFOYEBBIM JJIEMEHTOM B PEECTPE PHCKOB JJIsl TPOBEACHHUS
KaueCTBEHHO aHAIM3a PUCKOB?

1.criucok HeuACHTH()UIIMPOBAHHBIX PUCKOB

2.CIIUCOK UACHTU(HUIMPOBAHHBIX PUCKOB

3.CIIHCOK BCEX PUCKOB

4.CIMCOK 3HAYHMMBIX PHCKOB

20. [IpounTaiiTe 3aJaHNe U BEIOEPUTE BEPHBIM BapUAHT OTBETA:
JU71st IOMCKA Yero MCIOIb3YIOTCSI KOHTPAKTHBIC TOKYMEHTHI?
1.BBITOTHBIX TTOCTABIIMKOB

2.HU3KUX [ICH

3.IPeUI0KEHUH OT MPEIIoIaraeMbIX POIaBIIOB

4.HOT€HI_II/IaJIBHBIX HOKYHaTeHeﬁ

21. TIpounTaiiTe BOMPOC U 3aMUIINTE PAa3BEPHYTHIA OTBET:

Yro Takoe MPUHLUI YIPABICHUS?

PykoBoasimas anes
NEATEIILHOCTH

22. [IpounTaiiTe BOIPOC U 3aIUIINTE PAa3BEPHYTHII OTBET:
UTo yuuThIBaETCS IPU OLIEHKE CTOUMOCTU?

KonsbroHkTypa phiHKa

23. IIpounTaiiTe BOIPOC U 3aMUIINTE PAa3BEPHYTHIM OTBET:

Uro OTHOCHTCA K paccMaTpuBaeMbiM (akTopaM BHEUIHEW Cpe.sl
npeanpusTus?

Nudopmanus o KOHKypeHTax

24. TIpounTaiiTe BONpPOC U 3aMMILIUTE Pa3BEPHYTHIA OTBET:

UYro Takoe KoH(pepeHIHsI KOHTPareHToB?

Hedopmansubeie BcTpeun c
MOTCHIINATHHBIMU
MOCTaBIUKAMU

25. [IpounTaiiTe BOMPOC U 3aIUIINTE Pa3BEPHYTHINA OTBET:
Ha 410 OKa3bIBaeT BIUAHUE OTHOILIEHHUE K PUCKY U TOJIEPAHTHOCTb K PUCKY
OpraHM3alMil U JIHLl, yYaCTBYIOIIMX B IpOeKTe?

Pucku npoekra

26. [IpounTaiiTe BOMPOC U 3aNHIINTE Pa3BEPHYTHIA OTBET: Cwmera
Yro oTHOCHUTCA K BXOAAaM JOKYMEHTAIUH 110 UCTIOJTHEHHIO?
27. IIpounTaiiTe BOMPOC U 3aNHIINTE Pa3BEPHYTHIA OTBET: VYnpasneHdeckas

Kakas rpynna ciyuT sIpoM KOMaHJIbl IPOEKTa, KOTOpasi JOBOJUT €ro J10
YCHEIHOro OKOHYaHUs?

28. TIpounTaiiTe BONPOC W 3aMUIINTE Pa3BEPHYTHIH OTBET:

B ueM 00bIYHO BBIpaKaeTCsi CTOMMOCTHASI OIIeHKa?

Ennuna BairoTel

29. [IpounTaiiTe BONpOC U 3aMMIINTE Pa3BEPHYTHIA OTBET:

UYro mpencraBiseT coOOM oIpenesieHue NMPUMEPHOH CTOMMOCTH PECYpPCOB,
HEOOXOUMBIX JIJIsl BBIIOJIHEHUS ONepaluii mpoeKkTa?

CroumMocTHas OLICHKa

30. [IpounTaiiTe BOMpoc U 3alMIINTE Pa3BEepHYTHIA OTBET:

Yro uzyvarot npu pororpadun paboyero aHs?

CtpyKTypy 3aTpaT BpeMEHU




31. IIpounTaiiTe BOMPOC 1 3aMMIIIATE PA3BEPHYTHIN OTBET:

Yro sBiseTcs 3aKIIOUUTEIbHBIM 3TalloM MOJArOTOBKH YIPABICHUECKOTO
peuienus’?

Br16op
perIeHHs

OIITUMAJIBHOI'O

32. IIpounTaiiTe BONPOC U 3alUIINTE Pa3BEPHYTHIM OTBET:

Yro sBIISIETCS KITIOYEBBIM B PEECTPE PUCKOB JIJIS IPOBEICHHUS KAYECTBEHHOTO
aHajan3a pucKoB?

CHmcoK 3HaYMMBIX PUCKOB

33. IIpounTaiiTe BONpOC U 3alUIINTE Pa3BEPHYTHIM OTBET:

Uto siBNI€TCS NPUUMHON BOSHUKHOBEHHUS pUCKaA?

HeomnpenenenHocts BO Bcex
IIPOEKTax

34. IIpounTaiiTe BONPOC U 3aNMIINTE Pa3BEPHYTHIA OTBET:

Kakas moxymeHTanus coaep uT HHHOPMAIIUIO O TPUINHAX BOSHUKHOBCHHUS
npo0ieM, OOOCHOBAaHWE MPEANPHHATHIX KOPPEKTUPYIOIIUX JCHCTBUH, a
TaKk)K€ WHBIC HAKOIUICHHBIC 3HAHUS, OTHOCSIIMECS K PaclpOCTPAHCHUIO
uHpopmaruu?

JoxymeHnTauus 0
HaKOIUICHHBIX 3HAHUAX

35. [IpounTaiiTe BONMpPOC U 3aNMIINTE Pa3BEPHYTHIA OTBET: Komanna

Kak HaszpiBaeTcs rpynmna crenuaiicToB, KOTOpasi OCYIECTBIISIET yIIPaBIECHUE

WHBECTUIIMOHHBIM TPOIIECCOM B paMKaX MPOeKTa?

36. [IpounTaiiTe BOMpocC U 3aNHIINTE Pa3BEPHYTHIA OTBET: Nmmkaa

KTo0 aBTOp IMarpaMMbl NPUYMHHO-CIIEICTBEHHBIX CBSI3EH?

37. IlpounTaiiTe BONPOC U 3allULINTE Pa3BEPHYTHIM OTBET: AJMUHUCTpaTUBHAS
KakoBa ocHoBHas pyHKIHs ynpapieHus no A.dDaiionro? JIESITEIIbHOCTD

38. [IpounTaiiTe BONpoc U 3alMIINTE Pa3BEpHYTHINA OTBET: Beicmmii

Kakoii ypoBeHb ympaBiieHUs OpraHU3aIMell JOJDKEH BbIpabaThIBaTh M

IIPOBOAMTH MOJINTUKY B3aUMOJAEHUCTBHS C BHEIIHENW Cpeloil?

39. IIpounTaiiTe BONPOC U 3allMLINTE Pa3BEPHYTHIM OTBET: [xobI YEJI0BEYECKUI
[IpeacraBuTenn Kakoi HAyYHOW IIKOJBI PATOBAIHM 32 TMOBBIMICHHUE 3a00THI | OTHOIIEHUN

PYKOBOAMTEINEH U TOAUYNHEHHBIX ?

40. IlpounTaiiTe BONpPOC U 3aMULINTE Pa3BEPHYTHIM OTBET:
Yro Takoe 3anpoiIeHHbIe U3MEHEHN?

W3meHeHns yTBEPKIEHHOTO
0a30BOro IJ1aHa MPOEKTa




